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The hospital  is facing increasing demands of healthcare and this calls for improvement of activities, the role and the direct influence of the nurses in ensuring that quality is enhanced. In order to ensure that nurses are directly involved in quality improvement in service delivery, there is need for them to be responsible in a number of areas in eth healthcare facility or organizations. Nurses ought to be directly involved in eth leadership of the healthcare facility. In many occasions nurses have been left to practice medical activities and they lack the chance to air their views to the management on what needs to be done and how. In the modern world of health, nurses have a great role to play in management and they should not be ignored (Stanhope & Lancaster, 2013). 


Nurses also ought to be included in policy making of the organization’s affairs. This will be one way to ensure that the patient is considered and represented in the organization. When all the decisions made in the healthcare facility include the nurses, the way of service delivery will improve and this will promote customer satisfaction. Above all, there is need to equip the nurses with necessary skill/technique so as to ensure that they perform well in their duties (Kohn, et. al., 2011). 
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